) that impacted
en has been

ges faced throughout the project and mitigation
decisions taken

Public
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EMPLOYEES
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BUSINESS SYSTEMS
THAT REALIZE YOUR
GROWTH

@g united VARs

GLOBAL
PARTNER

« SAP

* Dynamics 365

« Data & Analytics
* Al & Automation
* Integrations

* Technology

 Business Transformation




Krzysztof Kulesza

ERP Process Developer
AAK

krzysztof.kulesza@aak.com

+44 7929857790

Krzysztof Kulesza |
LinkedIn

Mikael Egerbo
SAP Consultant
Implema

M mikael.egerbo@implema.se

% +46 70 332 04 67

o .
I n LinkedIn
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Founded: 2005 (merger of Aarhus United &
Karlshamns AB)

Headquarters: Malmo, Sweden

Employees: ~4,000 across 25+ countries

CORE BUSINESS SEGMENTS:

FOOD INGREDIENTS — BAKERY, DAIRY, PLANT-BASED
FOODS

CHOCOLATE & CONFECTIONERY FATS — SPECIALTY FATS
FOR CHOCOLATE AND SPREADS

TECHNICAL PRODUCTS & FEED — CANDLES, ANIMAL
FEED, INDUSTRIAL APPLICATIONS
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/WHY

Forest & Climate Action

10% of global emissions can be attributed
to deforestation.

While forest could provide up to 30% of
the solution to keeping global warming
below 2°C.

IS DEFORESTATION AN URGENT MATTER?

0% '

Forest & Biodiversity

Forests cover nearly 31% of the world
and are home to more than 80% per cent
of all terrestrial species of animals, plants

and insects.

Forest & LocalklCommunities

90% of people living in extreme poverty
depend on forest for a part of their
livelihood. Additionally, forest degradation
increase exposure to water scarcity, floods

and fires.



WHAT IS EUDR ABOUT?

EUROPEAN UNION DEFORESTATION REGULATION

regulation to ensure that products sold in the EU do not contribute to global

@ European Union Deforestation Regulation (EUDR) is the new mandatory
deforestation or forest degradation.

$7. Fines proportionate to the environmental damage and the
value of the commodities up to 4 % annual Union-wide
turnover.

5— Implication for Operators and Traders in Scope
Vv -

Information Requirements

O Documentation retention from suppliers - Risk Assessment and
Mitigation

Q Sustainability - and transactional information management

O Due Diligence Statement management

TRACES platform — new application from EU
O Geolocation data
O Commodity data

O Chain of custody proof for produced products (aka associated Ref
numbers




Products covered by the EUDR T

Background Information GOALS 89~ Material Scope (Article.1, ANNEX 1)
Regulation name: Regulation (EU) 2023/1115
Palm oil Wood
Application date: December 30, 2025 for large operators |
June 30, 2026 for SMEs
Cattle Rubber

Targets: (1) Reduce contribution to global deforestation and
forest degradation

(2) Reduce EU greenhouse gas (GHG) emissions ...and products derived from the

listed commodities such

as beef, leather, chocolate,
furniture, paper, rubber tiles, and
so on.

(3) Counteract biodiversity loss

Geographical Covers all relevant commodities and products placed
coverage: on or exported from the EU market, regardless of

origin Coffee
Valid for all products:
Non-compliance Fines: up to 4% of annual EU turnover :
isk Available on the EU market
risk: . : : .
Other risks: product seizure, exclusion from public Cocoa

Exported from the EU

procurement, reputation damage

INTERNAL — SAP and Partners Only 7
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SAP GREEN TOKEN IN A NUTSHELL

SAP Green Token is a software-as-a-service cloud solution that
traces raw material flows and provides traceability and
transparency to Environmental, Social, and Governance
(ESG) attributes across the supply chain.

Generating and submitting due diligence statements to the EU
TRACES database

Validating data completeness and version control

Tracking raw materials across production and conversion processes
Retaining auditable chain-of-custody records

Communicating DDS references with downstream customers

Supporting traceability across complex organizations, including

commingled commodities (Intercompany movements)




AAK mplema
SAP Green Token for EUDR Deforestation-free Palm

INBOUND CONVERSION OUTBOUND AUDITING and REPORTING

Palm from Yield Loss
origin 1 * Due diligence
Statement
* Origin
Palm from . ./ O a » Full traceability
origin 2 » Chain-of-custody
o0 0 a, model
Palm from
origin 3 . . . -

50% Origin 1

CD 20% Origin 2
@ O:O @ [0-5 30% Origin 3

TRACES Integration Geo-location Merging Traces Integration
DDS Management DDS Reference Merging DDS Management
Vendor and Geo- Share DDS Information

Location Mapping
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SAP GREEN TOKEN

4 MAIN SECTIONS TO NAVIGATE THROUGH:
PROCESS
TRACK & TRACE
CONFIGURATION

ADMINISTRATION




implema

Connection to EU EUDR Platform - TRACES A B 00w e oo~ T s 1)

< New Statement NEW
By connecting SAP Green Token to a TRACES
Account, all inbound and outbound deliveries in + Reference Number 2 Activity
scope will;

Be uploaded to TRACES

Checked for acceptance

3. Operator/Trader name and address * 4.Place of Activity

AP Test Operator Countr Mo country selection ~ ~ | COPY Operator Country

Country ™ Germany

Reference numbers downloaded to SAP
Green Token if compliance is reached

A Notifications [ 1] €, ariett

- European EUDR

S | EUDR ACCEPTANCE (THIS IS A REPLICATION ENVIRONMENT. DO NOT SUBMIT OFFICIAL DDS HERE) |
I 7.1.5EUDR i
EUDR > Index > EUDR » Search 06:/0372025 12 57 02

@ REPLICATION environment: EUDR ACCEPTANCE - This environment cannot be used to submit official DDS. ...

B Documents ~ @ Dashboard ~ BlActors + @Help -

Search - Due Diligence Statement

Search: Advanced Search »

Company Intemnal

Ref Activity Commodity(ies) or Product(s) Status ‘Submission Date

Reference Number

180320 |
M 25DEL4DVB16913 17027 &8 [mport | Aoy or party defatted 03/03/2025 09:53

I 400110 |
M 25DETUSP113460 inbound44 £ | import | mbter latex, whether or not pre.. 20/02/2025 11:25

(180320 |

M 25DEZNZVX13458 17026 & [import | \imolly or party defatted 20102/2025 10:27

_ (4702 )
W 25DEBQJZ4133! testl & [TExeom ] Ghemical wood pulp, dissolving grades 19/02/2025 16:32

(4702 )
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PROCESS FLOW

LA ]

[

GEODAT/N
m m— % ===  SAPGreenToken IEE—)

SAP Green Token
ceoomn/ GREENTOKEN
| I BY SAP

EU Traces system PGl
Data upload

SAP Green Token

GREENTOKEN
BY SAP



ERP DEVELOPMENT AAK'mplems

C—Completed
T—Traded
F —Files generated

=
csvfile | CSVfile SAP Green Token
Recipe Outbound

transaction GREENTOKEN

API BY SAP




Prix
Proe Big tirme deviations between reality and messages
Flow cian be triggered really SAPGT
Late (no token consumation Stack deviations
until reguired) Mo cantrel aver each process steps
Difficult ta analyse deviations
Currently no definition of finished product
anges standand BOMs in the
process prder

Standard Recips [BOR)|

Fras
Minimal stock devistions ZPL3 loghc (ARK changes standard BOMS in the
Cantral over ach proess process peder and that will be ignared
step Only refies on AAK BOM structure fcorrectiess)
Priepires for future

Standard Recige imgroverments (na black

bewing mentality)

R—

(RO . - .
h 8 I
Pros Cares
Process Order Contral ower each process More stock deviations than standard BOM

Recipe step
Prepares for future
improvements (re black
bexing mentality)
Claser o reality than

standard BORM

Production reparting [reality}
Prix Cares
It's e chase b reality as Timing ssue
possible Large corrections (a5
Production reparting Cantrol over each process
[reality} step
Prepares for future
impravements (ra black
baxing mentality)

Mo Camersian
Pros Coares
Least complicated wisy Mo passibility to da Full traceabili
Mo need to C5V Files (or at Mastar data set up [potentisl corsiderations)
baaet minimal) Ma cantrel aver each process steps

Mo Conversion

Difficult ba analyse deviations

Currently no definition of finished product
ZME logic (AAK changes standand BOM: in the
process prder

NN



MAJOR DECISION POINTS - MATERIALS AKCmeteme

« Multisite transfer of Tokens Aarhus
Hull
e Customer Material Info Karshamn
Record logic — CMIR Zoandik
Rotterdam

« Material Management in
t ems

Site Material code HS code
Aarhus 62458 151190
Karlshamn 53954 151190




MAJOR DECISION POINTS
— FIFO & SHIP TO

« Transfer/burning of Tokens in SAP GreenToken

will be done based on First in — First out rule

Green Token Partners represented by Ship
To Parties to determine Export or domestic
DDS

DDS receiver email — part of master data




KEY TAKEAWAYS AAK mplems

» Tricky to utilize Green Token for EUDR compliance without extended ERP logic
(APl will not solve the problems)

« MVP as project scope

Legislation interpretation — Project Recourses required who really understands
the on (politic driven project)
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THANK YOU FOR LISTENING IN!




